BAOBAB HOSPITAL

About
Baobab Maternity
Hospital

Baobab Maternity Hospital is a public-
private partnership between the
Government of Tanzania and CCBRT.
CCBRT is one of Tanzania's largest
disability organisations which already
runs a well functioning disability
hospital in Dar es Salaam. Together
the two hospitals will become the
Regional Designated Hospital for Dar
es Salaam (this name/status is due to
be updated shortly ). The government
has donated land for the hospital and
will provide support for salaries and
supplies/equipment while CCBRT is
responsible for the construction,
management and service delivery of

Baobab Maternity Hospital.

Bi-monthly
Highlights

Global maternal health meet-
ing hears about CCBRT ’s
work

Recruitment underway to boost
implementation team

Progress made on quality im-
provement following training
session

Renovations due to start this
year at one DSM health facility

First BEmONC training sched-
uled for September

New equipment to be pur-
chased for health facilities
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CCBRT’s Maternal Health Programme
Presented At Global Health Conference

Dr Brenda D 'mello, technical advisor to Bao-
bab Maternity Hospital presented two abstracts
to the Global Maternal Health Conference 2010
held in New Delhi on 30 and 31st August. The
conference was attended by around 500 mater-
nal health experts from around the world. The
abstracts, chosen from 500 received by the
conference organisers, were on CCBRT '’s
innovative approach to bringing fistula patients
forward for treatment via the use of mobile
phone technology and on addressing maternal
and newborn health through capacity building at

nine of Dar es Salaam ’s existing health facilities
and the establishment of Baobab Maternity Hospi-
tal. Speaking from India, Dr D * mello said: “This
has been a tremendous opportunity to present
CCBRT ’s innovative ideas to the wider maternal
health community and the two presentations were
very well received. There has been particular
interest in how we are using mobile money
(Vodafone’s M-PESA) to pay for women'’s
transport costs and thus encourage them forward
for treatment. Other organisations are now looking
to introduce similar schemes in other countries. ”

First BEmONC Training Planned For

September

CCBRT will host its first training course in Basic
Emergency Obstetric and Newborn Care
(BEmMONC ) at the end of September. This activ-
ity forms part of the EU/CBM funded capacity
development programme for maternal and new-
born health which is being run as a precursor to
the establishment of Baobab Maternity Hospital.
10 such training courses are scheduled to take
place over the next two years. 25 health staff
have been selected from nine Dar es Salaam
health facilities (which the programme is support-
ing ) to take part in the two week training course.
Participants will receive training on how to handle

obstetric  complica-
tions in line with the
g national curriculum.

Around 35 per cent
of public hospitals in
Tanzania do not
provide BEmMONC
due to skills shortages and a lack of equipment and
infrastructure.

CCBRT is seeking additional funding for mentoring
support following the training and further resources
for other continued medical education.

Additional Staff Sought For
Implementation Team

Recruitment is underway for three positions within
the implementation team for the EU/CBM capac-
ity building programme. 13 people applied for the
role of community health educator with interviews
scheduled for the following two weeks. The com-
munity health educator will focus on the preven-
tion of disabilities and will train health staff how to
detect impairments and how to refer patients to
appropriate facilities for further treatment.

Highlighting the fact that there is a shortage of
maternal health workers in Tanzania, only two

people applied for the role of neonatal nurse; and
with neither candidate having the requisite quali-
fications, this position has now been re-
advertised (see job description at: http:/
www.baobabhospital.or.tz/about-us/careers ).
Part of this role involves assessing the capacity
of the facilities in providing newborn care and
creating and implementing a training programme
in newborn care.

CCBRT is also looking to fill the position of a
monitoring and evaluation officer.

Tel: +255 (0) 22 260 1543 / 2192 www.baobabhospital.or.tz / www.ccbrt.or.tz / info@ccbrt.or.tz



http://www.baobabhospital.or.tz/fileadmin/downloads/Fact_Sheet_-_Baobab_Maternity_Hospital.pdf
http://www.baobabhospital.or.tz

28 participants attended a three
day training course at CCBRT on
Standards Based Management and
Recognition.

Our partners

e The Government of Tanzania
e EU

e CBM

Africa Life Assurance, Alexander
Forbes, Aluminium Africa, Barclays
Bank, BOA Bank, CFAO DT Dobie,
Dominion Oil & Gas, Heritage Oil,
Italframe, Karimjee Jivanjee Foun-
dation, NMB, Songas, Standard
Chartered Bank, Sumaria Group,
Synarge Group, Tigo, Twiga Ce-
ment, Vodacom, Zain and Mr
Mustafa Jaffer Sabodo.

Help us build Baobab
Maternity Hospital.
Find out how to
Also through M-PESA:
Reference No: 200500

Our target for capacity building,

construction and equipment is :
15.5 million euro (2010-2014)

6,000,000
4,000,000

2,000,000

Good Steps Forward On Quality

Improvement

CCBRT organised a three day training session
on Standards Based Management and
Recognition in July. 28 people attended the
training which was conducted by national trainers
and facilitators from JHPIEGO. These standards
for health service provision have been
developed by the Ministry of Health and Social
Welfare in conjunction with external consultants.
The participants included managers looking after
Dar es Salaam ’s regional and district maternal
health requirements and managers from the nine
facilities supported by the EU/CBM capacity
building programme. Participants learned how to
establish base line standards, create action
plans and set up quality improvement systems.

Since the training, each of the nine facilities has
introduced quality improvement teams and are
using the assessment tools learned during the
training to set standards and evaluate their
service provision. Assessments by the quality
teams, which include representatives from the
regional health management team and
JHPIEGO, are currently underway to see how far
each facility meets its own standards.

The teams will come up with action plans for
each facility to ensure that quality of service
meets required standards and this evaluation will
be on-going.

Renovations Of Health Facilities

To Start This Year

In addition to building practical skills amongst
health workers in nine DSM health facilities,
CCBRT is also supporting infrastructure
improvement amongst these hospitals and
health centres.

The CCBRT team in conjunction with
management from each health facility has
assessed the priorites and improvement
needs at each facility. A contract has been
signed with an architectural consortium and
we are working with the architects in drawing
up detailed plans for the work. Plans are

_| nearly complete for
renovations at two of
the facilities with work
at one due to start this
year. The first facility in
line for the
infrastructure
improvements  will
receive a new water
tank and renovated
Renovations at this ©Operating theatres.
health  facility are

expected to start in
2010.

Procurement Of New Equipment In

Progress

During the needs assessment of the health
facilities in Dar es Salaam carried out in 2009,
it emerged that there was a major shortage of
basic maternal and newborn equipment. An
equipment list has been compiled in line with
the most pressing priorities, a supplier
sourced and the procurement process should
begin soon in line with EU procurement
regulations. Iltems such as delivery sets,
operating and resuscitation tables,
microscopes and phototherapy units will be
purchased and distributed to six of the health
facilities later this year.

To support skills
development and the
BEmMONC training,
CCBRT is
purchasing 12
mannequins. These
mannequins  will
enable trainees to
An example of a man- gain practical
nequintobeuseddur- experience in

ing the BEMONC train-  deliveries and other
obstetric procedures.
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